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Executive summary 
The HOME Network is a national initiative which brings together healthcare professionals in the field of 
home dialysis to identify and address the barriers that currently inhibit optimal utilisation of home dialysis 
in Australia. This group is solution-focussed and draws on all levels of evidence to support this. It aims to 
provide insights and practical options for colleagues throughout Australia to facilitate a positive change 
towards increased use of home dialysis.  

Currently the HOME Network has 18 members drawn from all states and territories in Australia and 
representing major metropolitan areas through to regional and rural perspectives. Members bring 
expertise in nephrology nursing and education (pre-dialysis, home dialysis), and strategic management. 
Since its establishment, the HOME Network has had considerable successes in developing resources for 
patients and healthcare professionals in line with its objectives and making optimal use of member 
resources and time available to commit to projects. 

Through a directed process of reflection and analysis of strengths, weaknesses and opportunities, the 
HOME Network has refined its vision, mission and objectives for 2014 onwards. Members are committed 
to driving outcomes aligned with the group’s renewed strategy and working towards achieving their 
overall vision and mission statement: Through research, education and advocacy, The HOME Network 
aims to enable healthcare professionals with knowledge and resources to empower more people with 
chronic kidney disease (CKD) to embrace the freedom of home dialysis. 

The HOME Network has three focus areas from 2014 onwards. 

• Improved awareness, knowledge and education about home dialysis for all healthcare professionals. 

• Early and ongoing education for Australians with chronic kidney disease about home dialysis as part  
of a best practice model of care. 

• Increased focus on new technologies and initiatives that strengthen home dialysis utilisation. 

 

Authorisation 
The content of this strategic plan has been reviewed by all members of the HOME Network and is 
authorised for release by the HOME Network Steering Committee representatives. 

Chairperson: Josephine Chow 

Focus area lead – new technologies: Kim Grimley  

Focus area lead – heathcare professional education: Melinda Tomlin 

Focus area lead – patient education: Debbie Fortnum 

Steering committee member – Financial support: Rosie Simmond  
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What is the HOME Network? 
The HOME Network is a national initiative to engage healthcare professionals in the field of home 
dialysis, empowering these individuals to develop solutions to overcome barriers that currently inhibit 
uptake of home therapies in Australia. 

This group is solution-focussed and draws on all levels of evidence to support this. It aims to provide 
insights and practical options for colleagues throughout Australia to facilitate a positive change towards 
increased use of home dialysis. 

 

In the beginning 
The HOME Network was created when a group of healthcare professionals from across Australia came 
together to identify and develop solutions to overcome the barriers that prevent higher utilisation of home 
dialysis. Through a series of workshops sponsored by Roche Products Pty Limited, the group defined the 
principles underlying the need for positive action to increase utilisation of home dialysis in Australia. 

 

Why? 

Home dialysis has been shown to improve outcomes and quality of life for people with chronic kidney 
disease, and offers more effective use of healthcare resources.1,2 Yet, the perception and utilisation of 
home dialysis in Australia remains variable by jurisdiction.1,3

What? 

 

We are bringing together individuals who are actively interested in identifying solutions and strategies to 
promote and enhance home dialysis. 

How? 

Through research, education and advocacy we can improve the perception and utilisation of home 
dialysis, which includes home haemodialysis and peritoneal dialysis, in Australia. 

What if we don’t? 

Low utilisation of home dialysis will lead to further pressure on the Australian healthcare system. People 
with chronic kidney disease who might be suitable for home dialysis will not benefit from the improved 
health outcomes and quality of life associated with dialysing at home.1 

 

With its clear vision in place, the structure and governance of the HOME Network was established and its 
original taskforces were formed to address the following key issues: 

• lack of early education for patients about home dialysis 

• lack of support from medical staff for home dialysis 

                                                      
1 Agar JW, Knight RJ, Simmonds RE, et al. Nocturnal haemodialysis: an Australian cost comparison with 
conventional satellite haemodialysis. Nephrology (Carlton) 2005;10:557–570. 
2 Cass A, Chadban S, Gallagher M, et al. Kidney Health Australia Report: the economic impact of end-
stage kidney disease in Australia. pp. 35. Available at: 
http://www.kidney.org.au/LinkClick.aspx?fileticket=i759hVXpJI0%3D&tabid=635&mid=1837 (accessed 
Jan 2014). 
3 Brigs N, Hurst K & McDonald S. ANZDATA Registry 2012 Report: method and location of dialysis. 
Available at: 
http://www.anzdata.org.au/anzdata/AnzdataReport/35thReport/2012c04_methodlocation_v2.7.pdf 
(accessed Jan 2014). 

Why? 
Home dialysis has been shown to improve outcomes and quality of life for people with chronic kidney 
disease, and offers more effective use of healthcare resources.1,2 Yet, the perception and utilisation 
of home dialysis in Australia remains variable by jurisdiction.1,3 

What? 

We are bringing together individuals who are actively interested in identifying solutions and 
strategies to promote and enhance home dialysis. 

How? 

Through research, education and advocacy we can improve the perception and utilisation of home 
dialysis, which includes home haemodialysis and peritoneal dialysis, in Australia. 

What if we don’t? 

Low utilisation of home dialysis will lead to further pressure on the Australian healthcare system. 
People with chronic kidney disease who might be suitable for home dialysis will not benefit from the 
improved health outcomes and quality of life associated with dialysing at home.1 
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• financial burden for patients starting home dialysis 

• a need for improved nursing staff knowledge and awareness of home dialysis. 

In 2011, a functional partnership was brokered between the HOME Network and Kidney Health Australia 
(KHA). Grant funding was provided by Roche Products Pty Limited to KHA to support a project manager 
whose role it was in part to provide support and resource for the HOME Network and its projects, whilst 
driving the home dialysis agenda for KHA. KHA continued to provide logistical and financial support to the 
HOME Network for the Network’s biannual workshops in 2013 (this support continues in 2014). In return, 
members of the HOME Network act in an advisory capacity to KHA. The relationship between the HOME 
Network and KHA is guided by terms of reference established in January 2013, which aim to ensure the 
functional partnership is mutually beneficial to both parties.  

 

Actions, outcomes and successes 
Since its establishment, the HOME Network has had considerable successes in developing resources for 
patients and healthcare professionals in line with its taskforce objectives and making optimal use of its 
members’ limited resources and time available to commit to the projects.  

• A preceptorship programme was hosted by Barwon Health in Geelong, Victoria, a unit chosen 
because it had successfully improved the uptake of nocturnal home haemodialysis. Discussions and 
experience shared reflected the Network's key priorities including early patient education, nurse 
education and training, physician advocacy and financial support for home dialysis patients. 

• A survey about existing educational resources related to home dialysis was conducted, resulting in 
the development of practical resources including written and video case studies.  

• The financial taskforce in partnership with KHA developed fact sheets available to patients, carers 
and healthcare providers. These fact sheets described the State- and Territory-specific financial 
support and resources available. These are used to inform patients and for the development of 
lobbying strategies for State government and other services providers.  They were updated in early 
2013 and will continue to be updated on an annual basis.  

• The Nurse Education taskforce of the HOME Network conducted a survey to assess nursing 
knowledge and perception of promoting home dialysis therapies. A ‘myth buster’ brochure was then 
developed to address nephrology/dialysis nurse awareness and education about home dialysis. 

• Patient information materials and a patient DVD have been developed by KHA in partnership with 
support and advice provided by the HOME Network patient education taskforce. The patient 
education taskforce was also instrumental in working with KHA to submit a response to the CARI 
Guidelines regarding early patient education about home dialysis.  

• KHA, with advisory support of the HOME Network members, has developed a home dialysis website 
(http://www.homedialysis.org.au), which went live in August 2012. The content of the home dialysis 
website includes sections for consumers and health professionals. A number of the resources 
developed by the HOME Network are published on the Home Dialysis website. 

• The HOME Network has been recognised within the nephrology community in response to activities 
undertaken by the members of the HOME Network such as presenting abstracts, posters and oral 
presentations at national conferences, including the Home Therapies Conference, and meetings 
supported by the Renal Society of Australasia (RSA) and Australia and New Zealand Society of 
Nephrology (ANZSN). A number of the HOME Network’s members have been involved in the 
organising committees and/or as invited speakers for the Home Therapies Conference held in 2012 
and the Home Dialysis Conference in 2014.  

• In 2013, the HOME Network successfully published their first manuscript outlining their vision and 
success in an International journal.  This has resulted in significant interest by international parties 
regarding establishing similar groups in other countries.   

http://www.homedialysis.org.au/�
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The HOME Network today 
Currently the HOME Network has 18 members drawn from all states and territories in Australia and 
representing major metropolitan areas through to regional and rural perspectives. Members bring 
expertise in nephrology nursing and education (pre-dialysis, home dialysis), and strategic management. 
Many of the members have been involved with the group since its establishment in 2009, remaining 
committed to the vision of greater utilisation of home dialysis in Australia. When two members opted to 
step down in 2012 (due to competing commitments and time constraints), a formal expression of interest 
and selection process resulted in the recruitment of two new members, contributing to the positive 
dynamic of the group and bringing new ideas and opportunities to the table. 

There is no doubt that the foundations underpinning the purpose, establishment and credibility of the 
HOME Network are strong and member engagement is high. This is a group of expert home dialysis 
nurses and allied healthcare professional who continue to demonstrate their passion for their cause. 
However, the members of the HOME Network are the first to acknowledge that the group’s ability to make 
progress towards their overall vision is hampered by lack of resources, in particular members’ time to 
dedicate to projects. All members are full-time health professionals, which understandably impacts on 
their ability to drive activities and achieve desired outcomes. Members recognise the need to translate 
their enthusiasm for their cause into being held more accountable for action and progress. To support 
this, resourcing support needs to be made available to help drive these outcomes. Plans have been put in 
place to address this moving forward (see A new way of working, below).  

Tactical activities undertaken to date to develop resources targeted at nurses, patients and carers are 
certainly relevant to the overall vision of the group. However, when taken in isolation, they may have only 
a minimal impact on the change of behaviour required to bring about increased uptake of home dialysis in 
Australia. Current and future approaches need to be aligned with an overarching plan that is built upon on 
a solid strategy with defined tangible objectives that reflect the step-wise process necessary to enact this 
change of behaviour. 

The first step on the HOME Network’s renewed strategic journey was taken at its November 2013 
workshop, where the group revisited its strategic direction and plan, considered its relationships with third 
party partners and reviewed its functional structure. The workshop outcomes were consolidated through 
further strategic discussions leading up to the March 2014 workshop and culminated in the preparation of 
this strategic plan plus the development of action plans to drive outcomes addressing the HOME 
Network’s key focus areas from 2014 onwards.  

Associate membership 
Associate membership to The HOME Network is free and available to all nurses, physicians and allied 
healthcare professionals who have an interest in improving dialysis patient outcomes by increasing the 
utilisation of home dialysis in Australia. Associate Members receive information and email updates about 
home dialysis and the group’s activities. There remains considerable scope to increase the recruitment of 
Associate members, who could also be engaged to represent other stakeholder groups and to support 
outcomes in line with the HOME Network vision and strategy. Currently the HOME Network newsletter is 
managed in partnership with KHA and is also distributed to their email distribution list. 
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Organisation structure and governance 
The HOME Network is managed by its Steering Committee 
that includes the Chairperson and the focus area group leads. 
The Steering Committee meets six times per year (via 
teleconference or face-to-face) to provide leadership for the 
HOME Network, and to review project outcomes and next 
steps in line with the group’s overarching vision and 
objectives. In addition, the full membership of the HOME 
Network meets face to face at two workshops held each year 
to further drive its agenda and outcomes for the group’s focus 
areas.  

Focus area groups act independently of the Steering 
Committee to drive projects designed to address the barriers 
identified that inhibit optimal ut8ilisation of home dialysis in 
Australia. Importantly, focus area groups remain fluid and 
flexible, engaging HOME Network members and other 
stakeholders based on their expertise and passion, and 

capitalising on the resources needed to have maximum impact and influence of the HOME Network. 

Governance structures and succession plans are in place to ensure leadership roles are cycled regularly 
and to identify and engage new members to replace those who step down from their involvement. The 
strategic plan will continue to be reviewed (and revised where necessary) on an annual basis to ensure 
the ongoing alignment of The HOME Network with up-to-date issues associated with home dialysis and 
its utilisation. 

 

The HOME Network partners 
The HOME Network continues to work in collaboration with KHA who share the vision of increased 
awareness and improved access to home dialysis in Australia. Furthermore, the HOME Network has 
recently formalised its affiliation with the Renal Society of Australasia (RSA), reflecting mutual interests in 
increasing the utilisation of home dialysis in Australia and building an important partnership with this body 
that represents key stakeholders in home dialysis.  

 

The strategy underpinning the HOME Network 
The HOME Network recognises that the actions its members take in future need to be aligned with an 
overarching plan built upon a solid strategy with defined tangible objectives that tackle areas where the 
group and its members have demonstrable strength in terms of impact and influence. These must also 
reflect the step-wise process necessary to enact the change of behaviour required to achieve increased 
use of home dialysis in Australia.  

The following sections summarise the key strategic position for the HOME Network. This strategic plan 
will be shared with future members, interested parties within and beyond the nephrology community, and 
with current and potential sponsors and partners. 

 

The HOME Network vision, goal and mission statement 
Through a directed process of reflection and analysis of strengths, weaknesses and opportunities, the 
HOME Network has refined its vision, mission and objectives for 2014 onwards. Members are committed 
to driving outcomes aligned with the group’s renewed strategy and working towards achieving their 
overall vision. 
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The HOME Network core values 
The HOME Network is guided by its core values that describe what the group stands for and underpin the 
way in which the group will continue to work moving forward.  

• Multidisciplinary action: Working together and across disciplines for the benefit of Australians with 
chronic kidney disease.  

• Knowledge is power: Ensuring all Australians with chronic kidney disease have the information they 
need to make informed decisions, and that every healthcare professional is appropriately informed 
and able to support a shared decision making process about home dialysis with their patients. 

• ‘Patients’ first: Driving better outcomes for all Australians with chronic kidney disease. 

• Accountability: Remaining accountable to all HOME Network members, members of the nephrology 
community, Network partners and sponsors, and to all Australians with chronic kidney disease. 

 

Drivers underlying the 2014-2015 HOME Network focus areas  
The HOME Network drivers are those critical factors that will influence the success of the HOME Network 
initiative. These underpin the three focus areas from 2014 onwards.  

 

 

 

 

 

 

  

The HOME Network vision 
More Australians with chronic kidney disease will embrace the freedom of home dialysis and its 
associated health benefits. 

The HOME Network goal 
The HOME Network aims to use its knowledge, experience and influence to enable optimal utilisation 
of home dialysis in Australia. 

The HOME Network mission statement 
Through research, education and advocacy, The HOME Network aims to enable healthcare 
professionals with knowledge and resources to empower more people with chronic kidney disease 
(CKD) to embrace the freedom of home dialysis. 

• Improved awareness, knowledge and education about home dialysis for all healthcare 
professionals. 

• Early and ongoing education for Australians with chronic kidney disease about home dialysis as 
part  of a best practice model of care. 

• Increased focus on new technologies and initiatives that strengthen home dialysis utilisation. 
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Strategic, long-term goals and directions for 2014-2015 
 

Focus area/driver Focus area objective 2014-2015 objective 

Improved awareness, knowledge 
and education about home 
dialysis for healthcare 
professionals 

To identify and engage in 
developing solutions that 
facilitate greater awareness and 
knowledge amongst healthcare 
professionals about home 
dialysis and its lifestyle and 
health-related benefits for 
Australians with chronic kidney 
disease. 

In 2014-2015, the group will 
identify, develop and implement/ 
promote an educational 
approach or package that aims to 
address gaps in multidisciplinary 
healthcare professional 
understanding about home 
dialysis, empowering them with 
knowledge such that they are 
better positioned to help educate 
Australians with chronic kidney 
disease about home dialysis. 

Early and ongoing education for 
Australians with chronic kidney 
disease about home dialysis as 
part of a standard model of care 

To identify and engage in 
developing solutions that drive 
greater awareness and 
implementation of early and 
ongoing education for Australians 
with chronic kidney disease as 
part of a standard model of care. 

In 2014-2015, the group will 
develop and implement/promote 
a flexible and culturally sensitive 
patient-centred ESKD pathway 
including education that will 
inform any national group or 
organisation of the preferred key 
outcomes and patient journey 
that their RRT programme should 
aim to deliver, including optimal 
positioning of home dialysis 
within the pathway. 

Increased focus on new 
initiatives and technologies that 
strengthen home dialysis 
utilisation 

To identify and engage in 
developing solutions that utilise 
advances in technology and e-
health as part of establishing 
flexible and innovative models of 
care that strengthen support for 
Australians at home on dialysis 
and their carers. 

In 2014-2015, the group will 
explore, develop and implement/ 
promote clinical and educational 
initiatives that exploit latest 
advances in technology 
(including communication, 
education and dialysis 
technologies) to strengthen 
partnerships with Australians with 
chronic kidney disease who 
dialyse at home. 

 

A new way of working 

 
With the basis of the strategy defined and functional structure in place, The HOME Network is now 
moving forward, with emphasis on its three focus areas. The Network recognises the importance of action 
planning and decision making based on a solid understanding of how it can have best impact to bring 
about a change of behaviour leading to increased utilisation of home dialysis in Australia. It is also 
working to identify ongoing and new opportunities to partner with third parties that have a similar vision. 
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Sharing resources, expertise and workload leads to shared benefits in support of that vision and the 
associated benefits for Australians with chronic kidney disease.  

A change of behaviour starts with a great idea. As part of its renewed strategic focus, the HOME Network 
has recognised the need to think beyond the tactical ideas where it has had successes previously, to how 
its members can take ideas forward towards implementation on a bigger scale, resulting in a broader 
change of behaviour that is more likely to support the group’s vision of improved utilisation of home 
dialysis in Australia.  

Considerable thought has already been given into some of the areas in which the HOME Network can 
work to have a positive impact on use of home dialysis in Australia. The group is embracing a step-wise 
approach that will allow them to undertake investigations/research to substantiate their ideas, develop 
and implement pilot studies to test these approaches in practice, then plan for broader implementation to 
bring about an appropriate change of behaviour that drives increased use of home dialysis in Australia. 

 
 

The HOME Network knows that this type of change of behaviour won’t happen overnight – it’s going to 
take a number of action-outcome-impact cycles to get there. Each cycle will take the group closer towards 
achieving the objectives defined for each focus area and bringing about the necessary changes of 
behaviour required to deliver upon the HOME Network vision.  

The importance of accountability to sponsors and partners 
As the members move through these cycles of action for each focus area, they may need to seek 
external funding and support for their projects to ensure delivery in a timely manner or to meet the costs 
of specialist services required for a particular project. The HOME Network would not be able to function 
and work towards its vision of increased uptake of home dialysis across Australia if it wasn’t for the 
generous support of its sponsors and partners.  

The HOME Network understands it is and will continue to be judged upon the successes of its past. An 
outcomes-driven funding model for the group’s activities will ensure current and potential sponsors start 
to see greater outcomes in return for their investment. Its members hold themselves and the group 
accountable to deliver project outcomes in a timely manner and are prepared to justify how funding has 
been used to drive towards better patient outcomes. As such, the group will provide update reports at 
regular intervals and/or project completion. While this is often not required by sponsors, the HOME 
Network feels it is an important step to take to ensure sponsors can see how their investment has 
contributed to improved practice for Australians with chronic kidney disease. 

 

Indicators of success/benchmarks 
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Key performance indicators (KPIs) are measurable values that help us understand how well we are 
performing compared to our strategic goals and objectives. The right set of KPIs will shine light on 
performance and highlight areas that need attention. 

 

Key performance indicator Metrics 

HOME Network members are actively engaged 
with driving investigation/research, and 
developing  and implementing action plans for 
the three focus areas, in line with the 2014-2015 
strategic plan. 

• Formulation of action plans with tangible 
steps directed to meet the strategic 
objectives defined for each focus area. 

• Regularity of teleconferences for each focus 
area group (at least once every 2 months) 
plus regular ongoing communication by 
email to drive project development and 
implementation. 

• Plans implemented include appropriate 
resourcing and funding as required to drive 
project outcomes in a timely manner.  

• Documented progress for each focus area in 
line with 2014-2015 strategic plan. 

Successful sourcing of funding to support 
resourcing and drive project action and 
outcomes during 2014-2015. 

• Number of grant/funding applications 
submitted. 

• Number of grant/funding applications 
funded. 

• Value of funding secured for each focus 
area/project (as required) and overall. 

The HOME Network is recognised as a credible 
organisation with influence and impact, able to 
drive action towards its vision of increased use 
of home dialysis in Australia. 

• Presence of the HOME Network at key 
scientific/medical conferences. 

• Publication of HOME Network 
research/literature reviews/resources on its 
website plus cross-promotion by partner 
organisations and other parties. 

• Representation on committees with 
complimentary interests. 

• Distribution/utilisation of resources 
developed by the HOME Network by clinics, 
hospitals and partner organisations as well 
as other parties. 

• Repeat funding secured from previous 
sources. 
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